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(The public hearing comenced at 6:58 p.m)

MR. PERRY: Good evening | adies and
gentl emen and thank you for com ng. Before we begin
| need to tell you that the m crophone systemis not
wor king, so | would ask that everyone that has signed
up to speak, please speak |oudly so that the Court
Reporter and nyself can hear you

My nane is Thomas Perry, the Property
Regi stration Adm nistrator for the Virginia Rea
Estate Board. This is a public hearing held at the
1st Floor Council Chanbers | ocated at 306 Cedar Road
i n Chesapeake, Virginia.

This hearing is being held to receive public
coment to study the adequacy of training of, and the
di scl osure of financial information to consuners by
financially conpensated professional managers of
condon ni um associ ati ons, property owners
associ ations and other sim|lar comon interest
communi ties.

House Joint Resolution 686 fromthe 2005
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Session of the Virginia CGeneral Assenbly requested

the Virginia Real Estate Board to conduct this study.

In conducting this study, the Board w |
anal yze the adequacy of the training of financially
conpensat ed professional association nmanagers in fair
housi ng conpl i ance, receivership, account managenent,
real estate |aw generally and common i nterest
comunities and other matters as they may ari se.

The staff of the Departnent of Professional
and Cccupational Regulation will prepare a report for
the Board' s consideration sunmarizing all public
comrents received. The Board will submt to the
Governor and the General Assenbly an executive
summary and a report of its findings and
recommendati ons for consideration during the 2006
Session of the General Assenbly.

We do have some rules for the hearing
tonight. Conments will be received fromany nenber
of the public and initial comments will be limted to
a maxi mum of five m nutes, depending on the nunber of
i ndi vi dual s who wi sh to speak

We do have a tine frame tonight from?7 to

10, and unl ess we have a flood of people comng in
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tonight, if you want to go a little over five
mnutes, that's fine. |If you have not signed up and

wi sh to speak and give testinony today, please do so.

Pl ease sign your nanme on the sign up sheet
at this tine. Speakers may ask questions or request
clarifications of statenents. However, this is not,
and | repeat not, the proper forumfor questions. |If
you have a question for the Board, please forward it
in witing to the Board. Any speaker who wi shes to
provide a witten statenent in addition to his oral
testinmony, or in lieu of oral testinony, nmay do so
until July the 29th, 2005.

Before | call the first speaker | just
wanted to point out sone material that was out front
with the sign up sheets. One was a copy of the Joint
——the House Joint Resolutions 686, which is the
reason for our public conmment today.

And | have copies of a questionnaire —a
sunmary —a survey, excuse me. A survey that we
devel oped and sent about 8,000 of these to the
general public, to nmenbers of comon interest
comuni ty associations and their contacts.

| al so have a copy of a panphl et concerning

common interest comunities out there if you would
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like to take a copy of it.

Additionally, in case you know of anyone who

did not have a chance to be here tonight to give
public comment —oral coment | should say —we are
hol ding two nore of these sessions.

We are holding four around the state. W
held the first one two weeks ago in Roanoke and one
here tonight.

A week fromtonight, July the 6th, we're
hol di ng one in Fairfax County. And the |ast one wll
be held July the 13th in our offices in R chnond.

The first person that we have that wanted to give

public comment is Sterling Keyes.

MR. KEYES: Fromright here?

MR. PERRY: It doesn't work so if you want
to turn around so that you can address us and them
too. And just speak as loudly as you can so we can

al | hear you.

MR KEYES: MW nane is Sterling S. Keyes.




N~ o o b~ w N Bk

© o

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

live at 732 Wi sper Wal k here in Chesapeake.
| have been a resident of Cedar Crossing

Condoni ni um Associ ati on si nce 1997.

In that tinme, we have had no difficulties
with the two associ ati on managers who have been
assi gned.

| think that it would be nore appropriate
for the House to address the issue of the lack of
preparation of nmenbers of the boards in the commonly
hel d subdivisions in that there is no requirenent for
you to participate.

If you bring in a certified —let's use
that | anguage now in this discussion —a certified
manager, what is to preclude the five or seven or
ni ne or however nenbers of the board getting rid of
that person until such tine as they find soneone whom
they believe they can do whatever they please
regarding those itens that were addressed or
identified by the staff of the Real Estate Board,
namel y having neetings, selection of officers,
managenent contracts, nanagenent conpany handl i ng of
funds, comunication with the Real Estate Board or
what have you

My argunent is that you have five |lay people
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—— 1l et ne use that description of the nmenbers of the

board.

Five lay people with a certified officer who
is trying to tell themwhat is legal or noral or
what ever el se, and they decide we don't care to do
t hat .

What is there now that says | may not serve,
if I"'melected, unless |'ve attended or participated
in sessions that would deal with what issues | was
able to raise at neetings and when the neetings were
to be held. Wwen | was not permtted to tal k about
peopl €' s personal business when they didn't pay their
assessnents, for exanple.

So ny notion is that House 686 addresses an
i ssue which seens to ne shoul d be precluded by
addressing the subject of the quality of the people
who serve on the various boards, or the requirenent
t hat they have sonme understandi ng of when their
nmeeti ngs may occur and what ever.

And if you proceed to require certification
of managers, what's to preclude that we just get rid
of that certified individual until such tinme as we

try to do what it is that we want to do about running
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a neeting or whatever else conmes before us.

So ny thought is that in ny experience, and
|"ve had —1I was the first president follow ng the
changeover Decl arant Board, that we needed to have
sonme preparation as nenbers of the board. And
of fer these comments because |I think in ny
experi ence, they have borne to be the —nore likely
to be the way to address what seens to be the
i nadequaci es.

Because if we | ook at, and I think of things
in terns of what is the idea or the plan. Wat is
the process, the way in which it's done, and who are
the people involved. |If we talk about the people
involved, it's the residents of the comunity. Sone
wor k, whatever, retired, they run the whole ganmut, as
well as renters who may be in there.

Then we take the Board nenbers when may get
el ected. The association manager. And then we talk
about another critical link which is not addressed at
all, the real estate sal es persons who cone in, sel
properties and do not inform people, in sone

i nstances —too many —that these are condom ni uns




11

N~ o o b~ w N Bk

© o

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

that you have purchased.

And there are certain rules and regul ati ons
and requirenments. And they have never had or seen
t he docunents.

O if they' ve gotten them they don't know
what they are or they haven't read them So it would
seemto ne that the nore significant piece, if there
is such, of the broken part of this, is that which
woul d require a board menber —if not prior to
el ection then subsequent to el ecti on —bei ng
required to attend sessions. And | would say spend
t he noney on conducting those sessions rather than on
requiring a manager to be certified.

Spend them on those sessions to provide and
require the board nenbers go to the classes to know
about neetings, officers, nmanagenent contracts,
funds, communi cation and ot her | egal and required
things as the legislature nmay take. |'mprepared to

answer any questions if there are.

MR. PERRY: Thank you, M. Keyes. | should
have said before M. Keyes spoke, when you cone up
here to speak, if you could spell name for our
Reporter tonight so she can get the exact spelling of

your nanme. M. Keyes, | did give her the spelling of
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your namne.

MR. KEYES: Sone say Kies, but it's —I
prefer to say Keyes, 'K wth eyes.

MR. PERRY: | l|like that. The next speaker
is Anita Hager. And | do appreciate, M. Keyes, you

speaking loudly. That was very appreciative.

M5. HAGER. |'m Anita Hager, A-N+—T-A
HAGER |I'madirector with United Property
Associ ates, better known in this area as UPA.

UPA has two decades of experience in
commonly owned and associ ati on managenent in the
Hanpt on Roads area, and is one of the |argest common
interest community managers in Virginia.

Anmong the services we provide for our
associ ations are conplete and detail ed financi al
statenents, devel opnent of professional materials
such as handbooks and newsletters, detailed property
i nspections and know edge of the property, and
education of the Board menbers and residents.

UPA is a nenber of CAI, the Conmunity
Association Institute and the conpany is certified as
an accredited associ ati on managenment conpany, which

is CAl's highest designation. | personally hold
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three CAl designations nyself, CMCA, AMS and PCAM

It's nmy understanding that the Ceneral
Assenbly has directed the Virginia Real Estate Board
to review the A d Dom nion University study on common
interest communities and to make its own revi ew of
the issues to anal yze the training and conpetence of
pr of essi onal associ ati on managers in Virginia.

First of all, et ne assure you —the Board
—— 1l et me assure the Board that the training and
conpetence of the managers at UPA are second to none.

We take great pride in the experience and
training of our personnel. Your materials ask for
t he professional association manager to take
mandatory training and be required to be licensed in
Virginia. | amnot famliar wth serious problens
t oday anong comrunities that have engaged a
prof essi onal associ ati on nmanagenment conpany. In
fact, in reviewing the ODU study, | did not find any
concerns about the conpetency of professional
associ ati on nmanagers in the study.

Rat her, | found nuch di scussion on the

gover nance problens that arise fromthe honmeowners on
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t he associ ation board who have to deal with conpl ex

i ssues Wit hout professional guidance or advice.

The | aws governi ng associ ati ons seemto get
nore conpl ex each year and | ay board nenbers —wi th
nei ther training or background in association
managenment and gover nment ——can qui ckly be
overwhel med wi t hout professional help.

United Property Associates trains its
personnel rigorously and neets the highest standards
of CAI, the national organization certifying
conmmuni ty managers.

If the Real Estate Board were to inpose
mandatory training and restrictive |icensing
requi rements on professional association nmanagers,
the rules are unlikely to effect UPA or any of the
| arger managenent conpani es.

But they are likely to create a barrier to
new people entering into the field. If Virginia
prevents the growh of the professional association
managenent i ndustry, firns |like UPA will benefit from
the | ack of conpetition. But Virginia honeowners who
live in comon interest comunities will find it

increasingly difficult to hire professional managers
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and t he governance probl ens which A d Don ni on
University identified inits study will get nuch

wor se, not better. Thank you.

MR. PERRY: Thank you. The next speaker is

Debor ah Casey.

M5. CASEY: M nane is Deborah Casey, that's

DEB-ORAH Casey is C-ASE-Y.

MR PERRY: A little |ouder.

M5. CASEY: A little |ouder, Ckay. M.
Keyes got a great volunme out here. | aman attorney.
| ama partner with the law firm of Vandeventer
Bl ack. And the great majority of my practice is
representing community associations and dealing in
community association |law matters.

| am al so a nmenber of CAI which, as you
know, is the Conmmunity Association Institute. | ama
past president of the local chapter and | serve
currently on the Virginia Legislative Action
Conmittee of CAl which is interested in the | aws
concerning and effecting conmmunity associ ati ons.

And | am here on behal f toni ght —the
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t houghts that | will express are those of ny own and
al so some of the other |awers in the area who coul d

not be here tonight.

Sonme are here and collectively represent,
probably, the majority of professionally —or
comunity associations that have retained counsel.
And I'"'mhere to make only a few points, but there are
many. And | conme bearing gifts if you wll let ne
provi de those to you as well.

There are a few points that | would like to
make tonight with my CAl hat on. It is a collective
feeling that part of the solution or the resolution
of the issues concerning the study is education.
Education is the key. As a nenber of CAl and as an
attorney, | have participated through other attorneys
in helping to educate honeowners, nanagers and Board
menbers in their relative rights and responsibilities
under the laws of the State of Virginia and national
| aws that are effecting community associations.

CAl is the only organi zation dedicated to —
and it is —part of its mssion statenent is the
education of all the constituent nenbers of CAl which
i ncl udes the Board nenbers, the honmeowners, the

managers and the service professionals who serve the
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i ndustry.
It is the only known organi zation that is

dedi cated to conmunity associ ati ons.

And it is the organization that is
responsi bl e for designations for professional
managers, sone of which you've heard about from
Ms. Hager.

VWhat | bring with nme tonight is an
i ndi cation of the vast resources, prograns and
educati onal opportunities that CAl both nationally
and on the local |evels provide.

And | would like to hand that up to you to

t ake home —

MR. PERRY: Sur e.

M5. CASEY: To peruse at your convenience.
Woul d you share those materials with anyone who m ght
call your office or provide the contact information
because it is a resource for education. And one of
the main points tonight is that education for all is
critical.

The board nenbers, as you know, for any

associ ation consi st of volunteers. The board nenbers
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change frequently.

And it has been our experience and ny
experience, that it is really the exception rather
than the rule, that any failure to follow ng the
governi ng docunents of statutory law is deliberate.
Many board nenbers do accept those positions wthout
any training or education.

And again, CAl has a plethora of resources
avail abl e and plenty of opportunities available to
anyone including online at their web site.

Simlarly, we're not aware of any significant
transgressi ons or breaches of responsibilities by
managers trained by their conpani es and CAI.

Education for all persons involved and the
managenent, conmmunity associ ation education really is
t he key.

The | aw has becone increasingly conplex in
this area and the enactnent of nore |aws on such
i ssues such as el ections, books and records,
executive sessions and neetings that discourage
rat her than encourage participation by board nenbers

and honeowners does not seemto be the answer.
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There certainly are nore pressing issues
faci ng honmeowners around the Commonweal t h incl uding
poor construction and the |ack of any statutory or
| egal protection against construction defects and the
conpl exity of insurance products available to
homeowners and for associations. And there are other
issues that nerit attention as well. Thank you for

your tine.

MR. PERRY: Thank you, Ms. Casey. The next

speaker is Robin Cox.

M5. COX: M nane is spelled RO-B+—N,
COX M nane is Robin Cox and I live in d enwod
Community Association. 1've lived there for 16 years
and have served on nunerous conmttees. Mst of us
who live in a comunity expect it to run snoothly as
if we were on automatic pilot.

We don't |ike m stakes on our assessnent
exhibiting bills that we paid |last nonth, or finding

notices on our doors about barking dogs when we have
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cats. That gets us riled up and talking to the
board. But if things are going okay, nost of us are
happy with the association and they don't need our
attention.

If you are here tonight to look into an
associ ation, then there are problens. If an
associ ation doesn't have a problem that's the one
you need to look at. They are usually the ones with
a professional manager and a professional conpany.

Qur nei ghbors who serve on the Boards are
vol unteers. They work 9 to 5 like the rest of us and
they put in a lot of hours. Don't get nme wong.

It's a difficult job, they don't get paid, they get
yelled at by their neighbors and —but the glue to
an association is the professional manager.

The manager is the person with the 24—hour
energency |ine when the sewer backs up, the one that
keeps the accounts straight and the one who
i nvestigates the neighbor's conplaints, who inspects
the units for resale and who gets the grass nowed.
|"ve found that nost of our managers have known their
job pretty well.

There are differences in each one. One
m ght be stressing the common areas to keep it clean.

One m ght be a book person who keeps the accounts
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straight. But by and large, they all do a great job.
Those who have had it for a while and have gotten

good experience, they are really great.

One of ny problens is how much is this going
to cost ny association to get these nmanagers
licensed. |f nmanagers have to go through a |icensing
process, what is our nanagenent fee going to raise
to? The managenent conpany is either going to raise
the fees to cover this training or the association is
going to have to pay for the nmanager to get this
traini ng.

Qur manager has been a PCAM hol der for 15
years. She has had extensive training with CAl. 1Is
she going to have to go through another one or wll
she be grandfathered? |If she has to go through
i censing, ny association will have to pay for it in
either a higher salary or wwth the training.

The association | live in has 1200 hones, so
it wouldn't be that nuch to us. But what about the
associ ation that has 20 homes or 30 honmes. Wat is
it going to cost themto take a nmanager who has gone
through all the CAl training, go to sone of the
classes and their CA Day, which is very educational.

What is it going to cost themto keep that nanager on
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at a small community?
The conmmunity associ ati on manager has a very

limted i ncome unlike the real estate sal esnan.

The | easi ng agent doesn't necessarily nmake a
good comuni ty manager. And a guy who can sell ny
uncl e's garage may not know how to cal cul ate a
repl acenent reserve study.

That is for a real estate —that is not for
the Real Estate Board to decide. They should not
take over community associ ati on nmanagenent unless it
has got a | ot nore experience under its belt.

Conmmuni ties now have CAl for learning the ropes of

managenent. Wy fix what's not broken. Thank you

MR. PERRY: Thank you, Ms. Cox. Qur next
speaker is O A G Parrish?

MR. PARRI SH: It's J. A. G Parrish. Thr ee

initials, PARR+-SH

MR. PERRY: Thank you.

MR PARRI SH: | am a condom ni um owner in

Chesapeake.
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| am al so involved heavily with the
comunity associ ation, which is general. | have
served as the transition liaison for 10 additiona
years, eight of which were as president.

It's a 51—4dnit condom niumso it's one that
the president or the managenent board has very cl ose
contact with what goes on. A manager's skill is
essential. A good manager is crucially essential for
such tinmes later on that you don't have the expertise
i nhouse in ternms of your over show.

| have been al so involved on the nationa
level with CAl as well as the local CAl and who they
are. | have served as the national director and
chairman of their homeowners' association. | have
al so served seven years on the Real Estate Board on

the conmttee with relationship with keeping up with

trends.

My point is basically two things | would
like to leave with you. | amin favor of managi ng —
of the licensing of managers. | think the |icensing

shoul d conme right up front before they apply for a
job in the first place.

| think they should have a basic
under st andi ng because there is such trenendous

di fference between the handling of fee sinple
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property and common interest property. They're just

not the sane thing.

| f they understand the basic principles —
the potential managers —understand the basic
principles of ownership and how it differs and the
rights and responsibilities thereof, | believe it
wi Il be of assistance to the honeowner.

As he becones the manager of a big conpany,
they will start out looking. If he starts his own
conpany, it will be even nore inportant that he have
sone education and the license. In nmy opinion,
there's no need for that excessively extensive thing
to try to acquire a license through the Real Estate
Boar d.

One thing I woul d enphasi ze, a real estate
i cense should never be a license to work as a
property manager. They should not be |licensed as
real estate agents. They should be |icensed
separately.

General | y speaking, communities need wel | —
trai ned and well understandi ng managers to help them

As the first speaker spoke very adequately,

the big problemis where you don't have wel | —
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qualified board nmenbers. And that can be a serious
problem The small groups have nore probl ens than

the | arger groups do.

They need a manager who wi || know what they
can or can not do, be aware and be of help to them
Every manager has a right, if the enployee wants to
do so —the enpl oyer pays the salary, we know that.

The association helps to pay the salary, but
the actual reporting to and the hiring and firing
comes fromthe board of that association. Now, we
understand that. But if the manager ——t he nmanager
does have a right to renege on anything that the
board does.

It has a right to put in his claimif it
does not agree with his action, and still be able to
do his job. But he nust know what his abilities are.
So | definitely amin favor of the licensing. |
think if it can be done on a reasonable basis, it
shoul d be done by anybody applying to work as a
manager with any conpany, certainly, as far as that
goes.

The other thing | would like to |l eave with
you —and this is sonmething that | think is crucial.

The gentl eman al so nentioned real estate agents.
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One of the biggest, single problens we have
in our association in particular, is real estate

agents.

They do not understand the difference
between the fee sinple property and the conmon
interest communities. They nust know that in order
to do a proper job for the buyer and seller and for
t he associ ation.

Perfect exanple. | live in a condom nium
where there are attached single—famly hones. The
condom ni um buyer really owns the inside of the
bui |l di ng, the association owns the outside and the
crawl space under the bottomfloor. That nmeans when
you get sonething like termtes, it is directly the
responsi bility of the association, not the individual
homeowner .

The real estate agent should end up with a
contract that says the seller plus the association to
make it easily understood. It's not up to the
seller. The condom ni um associ ati on nost probably,
and shoul d obvi ously, have a contract with sone
termte conpany to do the necessary work on a regqul ar
basi s.

Therefore, you have a two—party situation
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In other words, give acknow edgenent to the party who
is not a part of that contract. And they often do

sal es which cause a | ot of contention.

They very often hold up cl osings because
they don't understand. M suggestion is that the
Board shoul d consider licensing a person who wants to
sell comon interest properties with an additional
amendnent or tack—en to this real estate |icense,
saying that he is qualified in comon interest

property sales. Thank you.

MR. PERRY: Thank you, M. Parrish. The

next individual is Chandl er Scarborough.

MR. SCARBOROUGH: Good evening. Are you

able to hear ne okay?

MR, PERRY: Yes.

MR, SCARBOROUGH:. Ckay. M first nanme is
Chandl er, GHANDLER M last nane is
Scar borough, S—GARB-OROUVGH I|'ma licensed
real estate broker. I1'malso the president of ny

68—dnit condo associ ation and a 4800—nit honeowners'
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association. M property happens to be within two
associations. And |I'm a nenber of the community

associ ation there, too.

One of the things that ny experience in
dealing with conmmon interest comunities has taught
me is that each nei ghborhood is unique. And the
needs of each community are different. Wth ny snall
condom ni um associ ati on, one of the big chall enges
that we have is finding qualified professiona
managers for the association. Because of the size,
it's often difficult to find nanagenent conpani es
that are willing to do that.

The other problemthat we find frequently is
either with rental property or with sales. The
| andl ords or the agent who's involved is not
necessarily relaying the infornmation about the
comunity to either the tenant or the buyer. And so
there are sonetinme conmmunication issues there. In ny
role with CAl, |I've spoken to Cynthia Schriver, who's
the conmunity association liaison for the Real Estate
Boar d.

One of the big things that | gathered from
that conversation is that the problens frequently

deal with communi cation, access to records,
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avai lability of executive sessions or use of
executive sessions, things like that. And | think
one of the biggest needs for associations is to have
a nmeans to i nprove comruni cati ons.

To have a way to bring the owners and the
board sonetines together. The other situation is the
education and the experience |evel, both of the board
menbers as well as the education | evel of honeowners.
A lot of tinmes honeowners don't understand, as other
fol ks this evening have said, what their
responsibilities are as well as what their rights are
wi thin the associ ati on.

And that |eads frequently to hard feelings,
m sunder st andi ngs. You al so sonetines, within a
comruni ty, have fol ks who just want to conpl ai n.

And those folks are a little bit nore
difficult to deal with. \Wenever you have an
association wth 4800 people, it's difficult to be
abl e to get everybody on the same page with things
all of the time. But being able to have ways,
because we all have to live together, |ive under the
sane set of docunents and |ive as nei ghbors.

Fi ndi ng ways to foster a sense of comunity
and to open dialogs up are going to be inportant.

One of the tools for that, hopefully, is going to be
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educati on.

Havi ng nore resources to better train our
board nenbers as to what their goals are.

Encouraging folks to get nore involved in their
community so that we have qualified board nenbers to
choose from

And to educate the public better on what
their roles are going to be as a honeowner in the
communi ty.

One of the things that | know that CAl is
working on is a programto help foster conmuni cation
bet ween both parties and to bring fol ks together on
that a little bit more. But | think that education
has got to be the key. And that also goes to the
real estate community.

| find frequently fromfol ks that buy hones
fromme don't really understand what's involved with
that and don't really read the disclosure package as
t horoughly as they should. | dare guess that a | ot
of people who buy may not read the package at all.

When you get a six—+nch docunent |ike that,

nost people are intimdated and they sort of tune it
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out. And they don't really get the information. And
| don't know how we're going to be able to solve
that. But being able to inprove that, | think, has
got to be a key. Thank you for your tine.

MR. PERRY: Thank you, M. Scarborough. The

next speaker is Rebecca Wodri ng.

M5. WODODRING Hi. M nanme is Rebecca
Wodring, it's REBEGCGCA WOODBDRING | am
the chapter executive director for the Southeast
Virginia Chapter of Community Associations Institute.
|"m here to provide a resource for you.

To try to give you as nuch information as |
can about the types of educational progranms we
provi de that National provides as well, and when
wor ki ng together constantly throughout the country to
make that happen.

We have certain education prograns that
Ms. Deborah Casey gave you a lot of information to
take back with you to review And | just wanted to
be able to be a resource for you. So | just wanted
to give you a coupl e of business cards that you can

pass along to give infornmation.

MR, PERRY: Sur e.
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M5. WOODRI NG Thank you.

MR. PERRY: And the |ast speaker that | have

on this particular list is Mchael |nman.

MR INMAN. M nane is Mchael |nman
| -N-M-AN, first name MH+—-CH-AE+.

I"'ma |local practicing attorney and a nenber
of the Community Associations Institute, Southeastern
Virginia Chapter. 1've been practicing lawin the
area for about 30 years. For the last 18 years |'ve
represent ed condom ni um associ ati ons and honeowners
associ ations in Southeastern Virginia.

Bet ween nysel f and my partners, we represent
cl ose to 200 associations. W've cone in contact
with many, many managers in the course of that
practice. And in the context of our |ocal chapter,
we have many opportunities for education of managers.

And in the capacities that |1've served —
|*ve served on the board, |'ve served on severa
comrittees in the chapter —1've observed, over the
years, nmanagers participating in the educati onal

opportunities offered by CAl
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| decided to try to find out how many
managers we have in the area, at |least, fromthe best
records that we can gather from our chapter
i nformati on.

And it seens that we have 118 nmanagers
wor ki ng i n nmanagenent conpanies. W have 10
i ndi vi dual managers that woul d be, for instance,
onsi te managers at high rise condom niunms and such.

And there are only 19, of the people that
we're aware of, that are not nenbers of CAl but we do
send them of ferings and opportunities to participate
in our educational progranms. So, the large majority
of managers in this area are affiliated with
conpani es that are nenbers of CAI

As you' ve heard from previous speakers, CAIl
offers an array of educational opportunities for
managers and for board nenbers and for owners.
Anybody i nvolved in conmmunity associ ati ons can get
any anount of education they want from CAl. W have
year —+ong offerings and this goes on all over the
state.

Not only in this chapter, but the WAshi ngton
Met ropol itan Chapter and the Ri chnond Chapter have
simlar offerings. So this is the way the nanagers

are being educated now.
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And there are certifications that Ms. Casey
told you about that conpanies that enpl oy managers
are anxious for their managers to have these
designations in order to have the basic education
they need. Also the nanagenent —the | arger
managenent conpani es have their inhouse training
prograns as wel|l.

My experience in the field, so to speak,
dealing with managers is that they are generally
know edgeabl e, conpetent and | receive few conplaints
about them Ones that —the bad situations that |
have seen have generally been individuals, like solo
managers that aren't really part of a conpany and
that are not part of CAI.

|'ve seen a couple of instances of poor
practices that had been conpl ai ned about to nme by the
board nmenbers about those managers and actions that
had been taken. But that is an unusual event in the
18 years that |'ve been involved in this area of
practi ce.

We certainly believe —those of us that are
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involved in CAI —we believe in standards. And |
think that's what the state should focus on. There

shoul d be m ni num st andar ds per haps.

And certifications that can be obtained from

organi zations like CAl. There's no use in recreating
t he wheel when we've already got a good organization
that knows the industry and that is providing

educati onal opportunities, not only for managers but
for board nenbers and honmeowners.

Anot her concern expressed by a previous
speaker is what do we do about sel f —Amnaged
associ ations. W think that 25% of associ ati ons,
approxi mately out there, are managed solely by their
board of directors. And as the first gentl enan spoke
to, that there is a —certainly a need for nore
educati on of board nenbers.

CAl offers that, but if they don't know
about us or if they choose not to spend the tine or
the noney to obtain the education, then we're all at
a loss for that, and especially the folks that |ive
in the comunity.

The state funds that are taken in for the
registration of communities could best be used to

offer free or | ow cost educational progranms for board
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menbers throughout the state. And I think that woul d
hel p solve a | ot of the issues involved in

associ ati on nanagenent .

MR. PERRY: Thank you, M. Inman. |[|s there

anyone el se who wi shes to speak tonight?

LADY I N GALLERY: | just want to understand
somet hing. Everyone here is in favor of CAl versus a

real estate service?

MR. PERRY: Did you want to conme up and
speak? And if you don't mnd before you |leave, if
you could sign the sheet up front so we could have

i nformati on on you.

LADY I N GALLERY: M nane is Yvette Fields

MS. FIELDS: Y-V-EFF-E F+—E+-DBD-S And
| am an associ ati on board nenber, relatively new
board nmenber. | live in a new devel opnent. This is
ny second year. And what | amtrying to | earn and
understand is everything that there is to be a good
board nenber. | find it conplex, the I ack of

assi stance from our managenment group.
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Now, |'m sure that they're al

prof essionals, they' re wonderful.

If they're not required to be licensed or
any educational requirenents, then how are the board
menbers educated to do the job properly. So that
woul d be —that's one of ny concerns. | feel that
t hey probably should be Iicensed. W' ve been through
——this is our second year and we're on our third
manager .

And when you live in a community or region
in these United States that is making the requirenent
that is —1 live in the Cty of Suffolk —that any
subdi visions will be associations.

| f any association's going to have to be
associ ated, and therefore there's a professional
managenment conpany that will oversee that association
or manage it. The expectation is that the managenent
conpany woul d be able to | ead those new —brand new
——board nenbers in the right direction and on the
ri ght path.

|"ve cone to learn that quite a bit of the
information and things that we were told | ast year is

not correct. So now we're backtracki ng and
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correcting it this year. And | find it frustrating.
So fromjust a person who lives in the comunity
who' s new to associ ations and bei ng a board nenber,
they should be |icensed.

Because then | would —in nmy mnd, the
standard woul d be higher. The groups of the CAl —
when | first becanme a board nenber, on CA Day, |
attended a few of their classes. The courses that
they offered, they were very infornmative.

But sonehow, there's a breakdown in
conmuni cati on somewhere along the line of information
because if you call the contact for required
information and you do not get information back to
you, then it doesn't help that board nenber to be a
productive person for the conmunity that they
represent.

And yes, we're doing it for free but we're
commtted to doing a good job. And so when things
seemto fall through the cracks, or for whatever
reason was not correctly done, it nakes it a nuch
harder job to do the sane job twice. So ny feeling

is yes, they shoul d be.

MR. PERRY: Thank you, Ms. Fields. And

before you | eave tonight, just to rem nd you, to go
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sign the sheet.

M5. FIELDS: | will.

MR. PERRY: | would appreciate that.

Anyone el se would like to speak? Well,

t hank you for your comments tonight. The record of
the public hearing will be kept open until Friday,
July the 29th, 2005.

And witten comments will be accepted
through 5:00 p.m that day. Conmments can be received
——nust be received in witing, either handwitten or
it can be sent by email to our Agency.

Qur web site — 1 nean our enail address is
PRORE-G that's for Property Registration, at (@

DP—-OR virginia.gov. This hearing is now cl osed.

(The public hearing concluded at 7:42 p.m)
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